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ABSTBACT 

Ninetj college :stndents were randoslj assigned to be 
high or lOY- power and interacted with another who consistently 
cooperated, consiatentlj cofipeted^ or alternately cooperated and 
competed* Low^power persons were hypothesized to be sotivated to .^ake 
another's cognitiTe perapectiv^e rin order to reduce their uncertainty 
and to help thes decide hoii to act to increase :their osteoses « . 
Low->power persons were also expected to reclpronte : the other's 
cooperation or coBpetitioni high*power persons Mre esp^oted to be 
indifferent to the other's behavior. Besnlts indicated that , cowpared 
to high power sub jec'ts, loM^poifer subjects were :more : (a) int#rest|id 
in knowing the other's intentions, (b) coopecative J (a) attracted to 
the other, and (d) willing to facilitate : the other *s ^ntcolaes to the 
extent the other had acted coope^atlTely, Besnlts say be interpreted 
as suggesting that the arrogance "of the powerfnl :and the : vigilance of 
the less powerful say be due ^ in part, to unegnal aotives for 
cognitive perspectives-taking and for responding to the other's 
cooperative gestures « (Author) / 
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Cetrup tips Iff ee£i of Power 

Niiv&!ty ctjllege Htudants were rsndDmly asiigned to be high or low-power 
and interacted with afipther who consistently cooptrstedi, coiuiiBteQtly 
competed J or alternatWJjcooparited and eonpatad* Low^^power persons 
were hypotheslMd to be Bottvited to take another's aogsitivij perspective 
In order to reduce their TOoertaiuty and to help then decide how to act 
to increase their outco^s* Lw^power persona were also ejected to 
reciprocate the other*s cooperation or comp^titioini hi^-pwer paraotia 
ware expected to be indifferent to the ©ther-s h^hmvioTn lesulta 
indicated that* coi^arad to liigh p6n?4ir subjects, low-power subjects were 
more (a) interested la know^g the other's IntentloaSe (b) cooperative, 
(c) attracted to the othmr^ md (d) wiillni to fa^illtau the other's 
outcomes to the extent the othar had aatsd cooperstlvely. Results may 
be interpreted aa puggesti|ig that the artogance of the powerful and the 
vigilance of the lees powerful tmy be dya« in parti to unequal sot Ivea 
for cognitive perspectlve-takliig and for respo£\dlng to the other's 
cooperative gestures » , 



3 



Corrupting Efftces of Power 
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. Corrupting Effects of Unequal PoWtr: 
Cugnitive Pet«pectlve»Taklng and Coepetation 
The arrogance md lack of compasaion of the powerful and the 
intimidation and vigilance of those subject to power are recurrent theaes 
In pcpular and schoiasly writings en faniiles, organisatioos, and 
societies, l.l ctle research, hcweveif, has •investigated the validity of 
thestt theiaes or clarififfld the dynaBlcfl of the corrosive effects of unequal 
powtr. soloiian ,(1960) fflpeculiited that low-poBor persons are suaplclous -of 
high-power persona bacauiitt thsy fear that the powerf ul Bj^loit-theo 
with Utcle concern for retribution. Klpnls (1972) found support for 
the notion that unequal pwftt "corrupts" ralatlonahipai The peraona who 
had power belittled the per^rmstfce of the •lajordinafc* and sought, 
psychological distatice i'rooi Mb. The prMant study InyttStlgates two 
vartablei related to arrogance and vliilttce in unequal poser relatlonfihips 
Cognitive perspectlve-t^ln^s and cooperation. 

' Taking Another persoa's perepective is accurately understanding his 
view of the present altuatloii and his cognitive and affective reactions 
CO It (Flavell, 1974| Bciffka, 19711 JohnaoB, 1975). Recent research 
suggests that visual, affective, find cogiiltlve perspectlve-.ttaking should 
be dtatlngulBhed (JohMtm, 1975; Kurdek & Rodgon* 1975). Cognitive 
perspective-taking is linderstattdlng the other person' a Intentions and 
his plans for future acKlois. CogB-itivB perspective- taking would appear 
to be useful In cooperation to help one coordinate his behavior with 
others and also to be useful In competition to help one outdo others. 
Cooperative behavior Is charaeteri^ffld by the attenp t to Increase the 
outcoBBS of all involved persons; coiiipetltive behavior, by the BtteBpt. 
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Lo giiin greater outcomes than others. Coopefa'^lon Is also characterized 
by atcraction and the- desire to facilitate the outcoMa of others 
(Deutj^ch, 1962; Kelley li Thibaut, 1969)* 

Some previous avidetice suggests that power and the motivation to 
caka another's perspective are related* Thomas* FrankSi and Calonlca 
(1972) argued that lo^-power ^persons are mtm accurate perspective- takers 
than high-power persons because they need this inforaatlon to obtain 
outcomes whereas high-power persons can rely on their foraal power to 
gain outcomes, Thomas and his colleagues found* for example* that 
children were more accurate perspectives-takers of their parents than 
the parents were of the©* Low--pcwer persons .have been fotj^d to be 
confident about their attributlong_-^f the intentions of high-power persons 
perhaps because they had strong Incentives to mderstand and predict the 
high-power person's behavior (Johnson 4 Ewens* 1971)* 

Since low-power person are heavily dependent on the actions of the 
powerful* they can be eKpeeted to try to imderstand anc^ predict the 
Intentions of the high-power person. By do^g so, the low-power persons 
can reduce their uncertainty about theiif future outcomes (tnforfiiatlon 
value)* Moreover* this knowledge of the high--power person*8 Intenticns 
can help them decide how to act in order tn increase their outcomes 
(reward value) (Cohen* 1959; ^omag, franks* ^ Calonlcar 1972) , Because 
high-power perions are less dependent on the lortwf-power' person* they can 
be expected to be more certain about their future outcomes and relatively 
unconcerned about accurately predlctln& the other's behavior so that 
they can adjust their behavior to increase their outcomes* 
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In addition to heightened int^rsst in the high powerful 's cogtiitive 
perspective t the dependracy of loW'-pGwer pmrsons implies chat they have 
much to gain from eatabllahing aooperative inceractlpn with the high^power 
person and much Co lose from eKploitation by the htgh-power peraon^ v^vS 
Consequently s low-power persona oay act eooperatively when the high^power 
person acts cooperatively; Che low-power persona may protect themselvea 
by acting competitively when the hlgh-*power person acts cbmpetltively . 
Since high^power persons' outcomes are not so dependent on the low^power 
person's actions^ they imy be more indifferent to the behavior of Che 
Low-power person. They may act cooperatively or sompetitivaly largely 
for their own individual reasona* 

The dependency of low^power persons also Implies that their 
cooperative behavior may^be attribuced to cha external cauaa of fear of 
retribution I the high--power person's cooperative behavior saay be 
attributed to the Internal coomitment to helping the low^power perHon 
(Tliibaut 6t Riecken^ 1955)^ A high-power person's cooperative actiona 
may Chen Induca the low-power person to like and to be willing to help 
Che parson as well as to behave cooperatively | a low-power person' ii 
cooperative accions may noC induce attraatlonp a desire to facilitate » 
or cooperative behavior. 

Based on the above rationale, the following hypotheses are proposed^ 
(I) Compared to high-power persona » low-power persons have a higher level 

of motlvaclun to take the other's cog*iitlve perspective both prtor 

Co and during aoclal interacCion« 
(Tl) To the extent the other person has acted cooperatively , low--power 

persons (a) act cooperatively » (b) are willing to facilitate the 
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other's outcomes, and (c) are attractad to the other| high- 
power person's cooperative behavior , Intent to faellitate» and 
attraction are unaffected by the low-povrer person's actions* 

Method ■ 

The overall design implied a factorial analysis of variance with 
two becween-^subjects and one within=-subjects factors, "nia between-- 
subjects factors were (a) relative power of the person (high and low) 
and (b) social interaction (cooperation, conpetitlon, and cooperation^ 
competitlan) * The within subjects factor was tloe of measurement 
(pre-'task and mld'-task)* . 

Power can be defined as the capacity to affect outcomes (Thibaut ' 
L Kelley, 1959). The high-power person in this study had a greater 
capacity to affect the outcotoes of the other person than did the low- 
power person. Subjects in the high-power condition were assigned the 
role of Person 2 and subjects In the low-power condition were assl^ed 
the role of Person 1 (see Figure 1). Thm operationalization of the 
social interaction variable is given belowt 

Insert Figure 1 about here 

The dependent variables were, motivation to take the other's 
cognitive perspective and cooperation. Motivation for cognitive 

perspective-taking was. defined as interest In taiewlng the other's 

. . ^ , / " " ■ 

Intentions as to how he planned to behave /in their interaction. 

• ■ ■ , ^ ' / ' - " . ' ' ■ 

Specifically, subjects rated their interest on a 7-polnt Llkart-type 
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4iMli' i U'niM inuLudeH un the pri-^Lask and mid-task questionnaires In 
receiving a me.^sage from the other. This message would reveal the 
choicer tii^ uthar person intended to make on the subsequsftt interaction 
c rials and the strategy he planned to use* Cooperation was defined as 
(a) copperative behavior^ (b) Intent to faeilltate the other's auteoaes, 
and (c) at tract ion* To measure copperaCive behavior, the total nusiber 
uf cQDperative choices in the interaction were tabulated. Subjects' 
ratings on a 7-polnt Llkert""type scale Itea Included on the mid-task 
quostlonnaire measured the 'intent to facilitate the othar person's 
uutcomas. On another 7-point item on this questiannairep subjects . 
indicated the extent to which they were attracted to the other person* 
Subjects ' . 

The subjects were 90 student volimteers enrolled in introductory 
educational pscyholopr courses at The Pennsylvania State University, 
For participation In the studyt the students receAved credit points that 
could be applied toward their course grade # 
Task 

The subjects were given a form of the Prisonar's Diletma matrix 
taken from SoloDiDn (I960). The matrix (see Figure 1) indicated the 
available choices and the ni^ber of "points" they would earn based on 
Che combination of their and the other person's choices. In order to 
Insure that subjects were iMtivated to gain points, they weire told that- 
their likelihoad of winning a $15 lottery depended on the t^tal number 
of points vhtch they acciSBulated. ' (In actuality, each subject was Hlven 
an equal rhaiica to win the lottery at the end of the eKperlment.) 

SubjactB were inforaed that the object of the task was "To gain as many 

/ 
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jHiitir^ ah sou can fur yourself * Subjectfi were told that separate 
hutefUK wfjulci be h^ld for Pereon 1 and Psrsort 2 subjects to avoid 
prt dUposlng tiiem to compttfi with the othtr person, 
i • rocedure 

Lach subject was schenuled in conjunction with one of six fammle 

4-ufifedefate^. The subject, upon arrival 1^ the waiting roomj, was 
pucortHd by the expetiiaenter to a chamber where he was told that he was 
participat Lng in an experiment dealing with decision-saking. ^e 
Hubjecc then read a set of instructions which acquainted him with the 
raHCrix and how to perform the task. In order to insure that the subject 
understood the sttuatlon, the subject completed a quiz \Atch required 
him Lo indicate the payoffs for Jerson 1 and Person 2 for each of the 
four combinations • 

At this Juncture in the experimental procedure, the relati%*e puwer 
nt the person was manipulated by randomly aisigning Bubjacts to be I 
oitUer Person 1 (iDw-pDwer) or Person 2 (high-power) , Whan the subject 
was Person 1* the coiifederate participated as the high-power person; 

when the subject was Person 2, the confaderace participated as the low- 

\ 

power person- 

The subject then answered a pre-task. question designed to measure 
his raotivatlon to take the cognitive perspactlve of the other person, 
ihe subject was then brought into another axperiaental room. The 
iixperimenter excused himelf and escorted the confederate (who was 
housed in a third room) into the room where the subject was seated* A 
partition iHolated the siAJect from the eKperimenter and the confederate 
The expertjnenter then briefly revlewad the matrix and eight trials of 

9^ 
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the '.ch^duled 20 f rlais ware completed* In t^rder to ke«p the subject 
informed of his progrtBs, a tally sheet In the form of a 2 h 2 matrix 
was provided » and the s^Jeet recorded the -outoome of eaeh trial in 
Lhc appropriate cell* 

The social interaatlon treatments were iBpleTOnted by the . 
ffianlpulation of the confedMste*© choices flurlng the first eliht trials* 
In the eoQperation condition, the i^jeofc recclvetf cooperative responses— 
for the iirst eight trials^ that is* the confederate chose ^'A" If she 
was Person 2 and chose "x" If* she was Persmi 1. Options "A" and "X" 
Were the oper^tionaliiatlons of cooperation because these rfiolces help 
the subject and this confederate iUicrease their mutual point totals. In 
the c ompetition condltionp the subject raeelired^competitive responses for 
the* first eight tJlala, that Is, the confederate chose "I" if she was 
Pt-r^on 2 and chose if she was Person 1* Options "1" and "If" were 
Uie operationaliiations of co^etltlon because they represent attempts 
to gain more points than the subject* In the cooperation^coapetition 
cuuditiont the subject received four cooperative and four competitive 
responseB in an establishedp irregular order. - 

At the completion of eight trials, the experiaienter stopped the 
cask and informed the participants that sore Information was to be 
collectid. the subject was led to believe that 12 sore trials were 
to occur after the cbmpletlon of a short questionnaire* The subject 
(and the confederate) were returned to their respective rooms* 'flie 
subjrct was given the aid-task quest iofinaire designed (a) to check 
the e^periMntal InductlonSi (b) to meaaura for a second tlM his 
mgtivatloii for cognitive perspective- taking, and (c) to measure his 
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Intent co facilitate the other and his attraction toward the other 
person. The experimenter terminated the ^xperiment when the mid-task 
questionnaire was completed. The subject was then fully debriefed. 

Results . 
An initial analysis was eonducted to determine the effectiveness of 
the power of the person and the social interaction inductions. In order 
to determine whether subjects in the low^power and high^power conditions 
accurately perceived which person had more power, subjects were asked 
on the midrtaik questionnaire to indicate which person (Person 1 or 
Person 2) they believed had more power in the situation. Results 
Indicated that 84.4% of the low-power subjects perceived Perion 2 to be 
more powerful and that 95.5% of the hi^-power persons perceived Person 2 
to be more powerful. With regard to ^the; extent to which subjects felt 
that their relationship with the other person was coapetltive, a 2 X 3 . 
analysis of variance yielded, as expected, a significant main effect 
due to social Interaction (F - 10.58, df ^ 2/84. p < .01). Subjects who , 
interacted with another who consistently cpmpeted (X - 5.30) perceived 
the relationship to be significantly (p < .05) more competitive than 
did subjects who interacted with another who consists y cooperated 
(X * 3.40). Thus, it can be concluded that the treatment conditions 
were successfully implemented. 
Motivation for CoEnitive Pcrapective-Takln& 

Low^power subjects were expected to express more interest in Information 
about the other person's Intentions than ^ re high-power subjects, 
m support of Hypothesis I, the analysis yielded a significant main 
effect for relative power of the person (F - 4.06, df - 1/84, p < -05). 
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Low-powtr fiubjectB (S - 4.22)= rated their inttr*4St in taking c)i« 

uLher's cognitive peripecttve as greater than the high-pow«r Bubject* 

CX - j,56) prior to and during the social Interactlen. 

According to the second hypothesis, low-power subjecta sere 

t'xpected to nake more coop««tlve choices, be Bore willing tff facilitate 

the otheT's outcooea, and be aore attracted to the other to the extent 

tliat the other had acted cooperatively. Hlth-power Bubjects, In concraet, 

wt-re expected to be , unaffected by the low-power peraon's prev$.oua 

cooperation or competition, niree 2 X 3 analyses of variance ware 

^jnaucced on the total ntfflber of cooperative choices, InteBtions to 

iHclL'itate, and attraction In order to test thli KypctheBis,' If the 

■ / ' I i ■ 

uHpected Interaction was found, the Wholly Slwlflcant Difference 

t^Lhntque (see Camea, 1971) was used to conduct the appropriate Cdllow- 

up tests. , ^ 

The analysis of the tecal nt^er ©f cooperative cholcea yielded a 
main effect for power (F - 6.77, df - 1/84, p < .05), a »yiln effect Cor 
social interaction (F - 5.76. df - 2/84, p < .05), and an Interactive 
effect' between power and social Interaction (F - 5,51, df » 2/84, py< / 
.05). Follow-up tests indicated that t\e^ low-power, subjects Bade more- 
tooperatlve choices when the okher person consistently coeperartA(X - 5.33) 
i.han when the other consistently competed (X - 1,80) (t • 6,49,. df ^ 84, 
1> s .Ol)."* Low-power subjects who interacted with another who 
alternatively cooperated and coopeted (X - 3.87) made more cooperative 
. holces than low-power aubjeccs who Interacted with another who 
.■unslatently competed (X - 1.80) (t - 3.73, df - 84, p < ,05). In 
addition, low-power subjects who were consistently cooperated with 
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(X • . J'J) nuide more ceoperatlye • choices than dld^ high-power subjects 
who wure cohsiaeently eooperaCed with ,(X - 2.13) (t - 5.72, d£ - 84, 
p <■ .01). No significant dlffrirehcee aaiong the condltlonB_of tha.high,^ 
power subjects were found. These result* sMPPort Hypotheels lla. 

The 2X3 analysis on the intent t9 facllttati- the other yielded - 
A main effect for social interaction (F - 3.17, df • 2/84, p < .05), 
and an -Interactive effect. between social interaction and power (F - 4.10 
df p < .05). In support of HvpothSfrts lib, the follow-up tests 

^Indicated that low-power aubjecea «ho were consistently cooperated 

•with (X - 2.80) expressed more desire to facilitate the other than did 
low-power subjects who were conslBtently coated with (X - 5.40) / ,. 
Ct » 5.304 df - 84, p < .01). > Low^power subjects who Interacted with 
another who alternatively cooperated and coveted (X » 3. 73) expressed, 
ufeire wAlllngoess to facilitate the other person than did loii-power 
persons who Interacted with another who yonslatently competed (X - 5.40) 
't « 3.^*0, df - 84, p < .05). Again, for "the high-power subjects, no 
a Ignl fleant dlfferencea sere found aBong the ttM^^ 



Leant 

>The analysis of variance en attraction yielded a naln effect for. 
social interaction (F - 5.11., df - 2/84, p W .01) and an Interactive 
effect between social iateractlon and power <F ■ 7.30, df - 2/84, p 
.01). In supper c of Hvpotheais lie, follQw-up tests Indicated that the 
los-pow^r subJecfr«^ho were cohststently cooperated with (X" • 2.20) 
like the other p^rsoti mora than did aubjects who were alteniatlveJy 



cooperated and competed with (X^", 



4.26) <t -5.75, df -.84, P < .01) 



<iad low-power subjects irtio were cons Is'tently-jeo^e ted with (X - 4.13) 
(t - 5-57, df » 84, p < .01). In ad 



" ' ' -^^^^.^^^^^ Corrupting Eff€eti of fowr 

/ (X ^ 2.20), Nli^tlve to high-powar subjects (X ^ 3.73)» liked 
anuther person marc who Intaractad with thea Ifi a eonsistantly 
.uiop^rativi manner (t ^ 4-42, df = 84, p < •05). No significant ' ; 
dlfferertce was found ^aong the various conditions of the hiih-power 
HubJacCS. .■■;v^ r. \^ 

X ^ Discusalon ' : - 

■• . , • — ^ M - ' ^ ' 

' / ;/Resulti of this study support the hypo^^tljes is ^ th«t low-power 
/{Compared wich high-power persons, have a- lii^ef level-of »t 
to Lake the other's cogi|itive'perspecttw*,^^'i^ all types of social 
interaction, the low-power siAj acts rated their interest in obtaining 
in fcormation about the other person's intentions as stgnifleaatlygraatar 
than did high-power subjects. Ihis result supports nioaaSt Frank, and * 
Caloni^a'^^ (1972) contention that low-power persons ar^ Interested in 
perspective- taking (and are TOre accurate perspective--taker§)^ because 

they need to ullderstand and predict the high-power person's actions In 

, ^ ■ ^ i . ^ : . ■ ^y. -- ^ ■ ,. ..; .:■ . ■ - ..■ w . ■ ■ . k 

order to roduce their uncertainiy about their future outcomes (information 
value)* In addition, low-power subjects In this situation may have been 
Interested In the other's perspective so they could act in ways that 
increased their outcomes (outcome value). : " 

In contrast to interest in the other'ii cognitive perspective, the 
low-power persons* ao^erativeness was :affectW' by the hig^-power 
person's dboperatlve /and co^etltive behavior- Low-power subjects 
ijcted more cpoperatlvely, liked the other more, and were mfe re willing ^ 
tu help the other to the eEtent that the ot^er had cooperated with them, . 
Yet the low-power person's consistent cooperation, coniiitent competition, 
or alternating caoperatlon and competltioa did not significantly aCfect 
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»U« uigh-power i4ubieat6* bthavior* wiillngn#ss to faeiliratel or 
itiraclttjn. These results suggeBt that unaqual po^tr eta "a©^ 
rc-lattunshlpH .In that hlgh-powsr persons may be largely Indlffsrmnt 
ro variuus actions of the low^power parsons > mt least to the stratsglaa 
n^ed In this study, ; = 

Considerable researeh has suggested that unlformlly aoepetatlve 
choices (the imcoWltionally cooperative strategy) often proyokes 
^Kploitatlon, noE cooperation from the other (e*g. , , Dsutaehj EpB^aln» 
Canavanp 4 Gi^perti 1967), This coneluaion Is based largmly on research 
with parsans of equal pomr. Results of this study qualify this/ ^^^^^^ ^^^^^^^ 
conclusion by suggesting that an imcondntlonally aoop©ratlw;strategy 
may elicit cooperation when ai^loyad by a high-power parson, though 
this stratagy mmy ba much lass effective when usad by a low-pgwer 
perBon* Prasyaablyi the low-power paraon doaa not eitploit an 
unconditionally cooperative hlgh*power paraon far fear of costly 

retaliation* ^ 

Much of ^ the research on parspactlvm-taklng has focused on chlldran's 
parspectlyB-taking ability and Its correlates* Little deyalopaiantal ^ 

or social psychological rasearch has Identlflad the condttlo 
which parspectlvertaklng actually occurs, Tiayall (1974) has arguad 
that children usually aro abla to take anotharVs parspectlv^^^ 
do not even whi-n it would ba iweful lor thM to do'so, Indaad* three 
j#ar old chlldren have baan found to bi ablt W^^^^^ 
perspactlve (Borke* 1971)* Although the reatats/of^^^t^^ study should 
ba replicated with chlldrailp th^ support the Idaa that a child's 
depeadance upon and Involvaaent with others ineireas 
to . understand tha Intentions of othars« 
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RgsuUb give some indirect support to Maccoby's (1959) 

argument that a child \s dependMCfe IneraMas his rola-taklBg sfforts* ^ 
Maccoby arguad that a dapandsht ehlld antlclpatae tht hlgh*p^gr 
lyarant's behavior wh^n this btM^lt^r aan madiats hie ^resant naads 
and gaalB. fhe chtld ceyartly rahaariM his own raquastlng bahavlor 
and the aKpacced raapansea and other behaviors of tha adult and , 
under certain conditlohSt the child ovartly perforaa thasa behaviors* 
Acdordiag to M^coby» imitation is a oonsequance of tha depandent 
child's heightened Interest In tha Intantlons and aKpected bahaviors 
of th^ pQwarful adult« ' 

The arrogance of tha ppwai^ful and the vlgiluae of tha. less 
powurful may reflect imequal motives fot cognitive perspectiva^ taking 
and for responding to the other's codparatlve bahavlor. Low-power 
pcK^ons may often muster their resources to datarmine the htgh*pawy:r 
person' f Intentions and to reciprocata his behavior t^iharaas high^pQwc»r 
perBona are** indifferent to the other's intentions and behavior » Results 
of this study help to explain why high-power persons are often seen as 
uureaponsive and indeed l^orant of tha vlaws of tha /lQw*poWar persons. 
Research could eseplora tha strategies which low*powar paraoas can 
employ to aupianc the hlgh^power person^ (a) motivation to take their 
perspectivf and (b) responsiveness to thair cooperative gestures* 
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Note: The outcome for Person 1 Is the lefchand value In each. cell. 
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